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“ While successful culture can look  
and feel like magic, the truth is that 
it’s not. Culture is a set of living 
relationships working toward a shared 
goal. It’s not something you are.  
It’s something you do.”

The Culture Code / Daniel Coyle
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Organisational development

Culture exploration

Strategic development

Performance improvement

Employee engagement 

Governance

Stakeholder management 

What are your needs?  
Our organisational programs include:

Organisations are being challenged like 
never before from a multitude of directions. 
Those organisations that will survive and 
ultimately flourish have a clear idea of 
who they are, what they do and why they 
do it. As well as being able to understand 
their organisation from a diversity of 
perspectives, including recognising  
and navigating inherent “blind spots”, 
successful organisations engage in a 
constant process of problem-solving, 
reflecting and learning together.

We know that developing strategy and 
building a flourishing culture are the 
foundations of healthy businesses, and 
we also know that embedding these into 
organisational life can be challenging. 
Our approach balances knowledge of 
the most up to date business practices 
with aesthetic and creative tools that 
engage participants in “serious” play. 
Planning organisational goals and building 
constructive cultures are explored in 
authentic, embodied activities that support 
businesses to achieve their objectives and 
build a positive culture. 

Our organisational programs are designed 
for companies at any stage of their 
development and with any number of staff.


